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ACKNOWLEDGMENT OF COUNTRY

Kaya wanjoo noonook ngarlak wanjoo
Noongar boodja Whadjuk boodja
Moorditj weering wanjoo nagarlak djenakooling
Noongar boodja Whadjuk boodja

On behalf of everyone here today, I respectfully acknowledge
the traditional owners of this land, the Whadjuk Noongar
people.

We thank them for sharing and caring for the land, waterways
and skies where we live, learn and play.

We pay our respects to the Elders past and present.

This is and always will be Whudjak Noongar Country.



A MESSAGE FROM THE PRINCIPAL

As we move into the middle of our Business Plan cycle, we're
making good progress towards our targets, though we recognize
there’s still work to be done, especially in helping our higher
achieving students reach their full potential. The 2024 Annual
Report provides a detailed look at our achievements and highlights
our strengths and strategic direction for the year. It reflects our
dedication to providing high-quality education at Aveley North
Primary School.

In 2024, we welcomed new staff and leaders to our innovative
team. Our careful selection process ensured we brought in
educators who are passionate about helping every student succeed,
with a strong focus on inclusive education. Following the
Department of Education’s “Every student, every classroom, every
day” guidelines, we made sure each student received a high-quality,
inclusive education, no matter their individual challenges. The
positive feedback from student data and our supportive school
community has been very encouraging.

As the Aveley North community continues to grow, our dedicated
staff, along with the School Board and P&C, are committed to
maintaining a school culture that values high-quality education for
all students. We will keep addressing the diverse needs of our
students and remain dedicated to their growth and excellence as
we move forward with our new planning cycle.

HELEN TAYLOR
PRINCIPAL



SCHOOL BOARD REPORT 2024

On behalf of the Aveley North Primary School Board, I would like to thank our Aveley north students, amazing
parents, school and community for a very successful 2024.

As we look back at 2024, I want to take a moment to reflect on just how proud the school board is of of each
and every one of our students. Whether it was tackling tricky maths problems, created stunning art, or showing
support and respect to their peers, every achievement, big or small, has contributed to the heart of our school.
The students growth and confidence continues to inspire us and we look forward to seeing what 2024 brings.

This year, our school board has also been working hard to ensure the best outcomes for Aveley North. In
2024, we;
. Strengthened communication between the school and the community to keep everyone informed and
connected,
. Reviewed and refreshed our uniform policy to reflect feedback from families, and
. Endorsed the sponsorship of Buddy Benches, which are helping create a more inclusive and supportive
playground environment.

These achievements reflect the commitment of not just the board, but the entire Aveley North community.

Our board comprises members of the school community, parents, staff and community members. Our role is to
support the school, playing an active role in planning for the long-term future of the school and maintaining
oversight of the school's operation. With members having a variety of backgrounds and experiences we
provide additional support and expertise to help the school achieve the best outcomes for the students.

As we look ahead to 2025, we're excited about what's to come. If you see any of us board members round the
school, please feel free to have a chat with us. Your thoughts, ideas, and feedback are invaluable as we
continue working together to make Aveley North the best it can be. I also encourage any who feels that they
can make a difference and help our school and community grow, to get in touch with one of us members
and/or school management to discuss ideas and future opportunities moving forward.

Thank you to the following board members for their time and commitment. Our team consists of Helen Taylor
(Principal), Blake Eldridge (Chair) Angelique Walker, Heather Dobbie, Yatima Yatiha, Isha Kapania, Lisa Darcey,
Racheal Tighe, Rebecca Nair, Tracy Davis, Kelly Neill. A couple of our members have come to the end of their
term, who have chosen to step aside to allow opportunity for new members. I would like to thank them for the
time they have dedicated to the growth of our school.

Let's make 2025 an even greater year.

Board Chair
Blake Eldridge




SCHOOL OVERVIEW

Our School

Aveley North Primary School is a vibrant and
inclusive learning community where every
child is empowered to thrive. Since opening in
2018, we have grown into a dynamic school
of over 790 students from Kindergarten to
Year 6, including five Education Support
classrooms, exemplifying our commitment to
excellence and inclusion.

At the heart of our school is the One School
Model, ensuring that every student is fully
integrated into a supportive and enriching

learning environment. Our passionate
educators deliver an innovative, hands-on
curriculum tailored to individual needs,
inspiring curiosity, confidence, and a love for
learning.

In partnership with our families and
community, we are dedicated to fostering a
safe, nurturing, and high-progress school
culture—one where every student is
celebrated, challenged, and supported to
reach their full potential.
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Aveley North

PRIMARY SCHOOL

Our Vision
We are a diverse, inclusive
community that develops
positive and engaged
individuals who are supportive
of each other and work
together to become successful
lifelong learners.

We are one school and
together we succeed.

TOGETHER
WE SUCEED




FINANCIAL REPORT

FINANCIAL SUMMARY AS AT 31 December 2024

Dec 2024 { Verified Dec Cash)
GOODS AND SERVICE EXPENDITURE

$25.442

Adrirstration

£24,000

$3T9 688
Utilities, Facilities and M aintenance
$358,100
$57.035
Buildings, Property and Equipment
$51,112

$250912

Cumiculum and Student Services

$279.981

$44 383
Professonal Developrment
$63 440

mActual ¥TD ($)

$2,270

Payrent to O, Regional Office and Other schools ® Current Budget (§)

$1993

$100,000 $200,000 $300,000 $400,000

*

Dec 2024 ( Verified Dec Cash)
LOCALLY GENERATED REVENUE

$29.116
$27.938

Woluntary Contributions

$59,768
$57.835

Charges and Feas

$103.884
$103.904

Fees from Facilities Hire

$17.654
Fundraising/Donations/Sponsorships
514 594
$3.800
Other State GovtiLocal Govt Revenues
I $2.800

$67.532
$55.607

Other Revenues

$121.000
$121,000

Transfer from Reserve or DGR

&

$50.000 $100,000 $150,000



Student Numbers and

Attendance

STUDENT NUMBERS AND SCHOOL CHARACTERISTICS

Student Numbers (as at 2024 Semester 2)

=< 2074 Semester 1 Data =< 2023 Semester 2 Data << 2023 Semester 1 Data

| Student Number ‘ (FTE) ‘
Primary Kin PPR Yo Yoz Y03 Y04 Y05 Y06 Total
Full Time (42) 100 109 9 106 105 95 B1 737
Part Time 83

Note: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

PR o Total PPR p o Total
Male 45 60 296 401 Aboriginal 1 5 38 =
Female 38 40 299 377 Mon-Aboriginal 82 95 557 734
Total a3 100 595 778 Total 83 100 595 778

Copy Options v

ATTENDANCE

Overall Attendance at Aveley North Primary School remains steady with attendance increasing and remaining
above like schools and at WA public schools.

Attendance % - Primary Year Levels

PPR Y1 Y02 Y03 Y04 Y05 Y06

2022 87% % 89% 89% 89% 88% 9%
2023 B8% 88% B9% 90% B9% 1% 89%
1024 1% 20% 88% 1% 90% 20% 20%

WA Public : : : : : : :
Schools 2024 89% 89% 0% 90% 90% 89% 89%




PROGRESS AGAINST BUSINESS PLAN PRIORITIES

The Aveley North PS Business Plan 2023-2026 was a collaborative project developed with staff to

drive student achievement, build relationships and continue to develop high quality staff. Each year,

we continue to monitor the progress and achievement of priorities through a Scope and Sequence
document based on the Business Plan. Staff collate this information each at the end of each

semester.

What we will do

What you will see

Our Success Will

* Further enhance our relationships with
strategically structured collaborations,
observations and expectations

= Explore alternative forms of communication
and implement communication guidelines,

* Continue to strengthen the relationship and
build cultural responsiveness with families

Relationships
and
Partnerships

* Regular collabarations and meetings with explicit expectations

Well developed middle leadership

= Strong relationships with external agencies (ECU/ school networks)
* Range of relevant and contemporary mediums to communicate to parents.

Engaged parents
Positive school opinion survey results

* Collaborative partnerships are built and can be seen within the school

community.

* Embed wheole school positive behaviour
guidelines to reinforce expected
ehaviours.

= Use student voice to inform decision
making on a whole school level

Learning
Environment

* Attendance rate is at or above like schools.

Behaviour expectations are visible.

= Baseline data to be connected.
= Positive School Opinion Survey results or Survey results analysed and

actions implemented

* Enhance student and staff

wellbeing

* Promote inclusivity

Enable Aboriginal students
to succeed as Aboriginal

people.

* Improve student attendance.

Strengthen partnerships with
families, communities, and
agencies.

» Implement the Quality Teaching Strategy
and embed school wide evidence based
programs.

* Provide opportunities to enhance student
progress.

= Low variance lesson structures within classrooms that align with Quality

Teaching Strategy

* Analyse data, plan and implement actions to enhance student achievement

and progress.

* Maintain or improve student achievement and progress against like schools

for targeted groups. (specifically for above average A and 8 students).

*  Strengthen education achievements of
students at risk.
= Drive student progress and achievement.

= Regular analysis of measurable targets to track progress and achievement

of SAER.

= Whole school and systematic data collection and analysis.
* Regular and consistent moderation across all year levels.

= Ensure consistency and continuity in whole
school practices to support school growth.

+  Engage staff in purposeful professional
learning

= Empower student voice and support
students as life long learners and future
leaders,

*  Embed a distributed middle leadership model
= Professional learning that aligns with school and operational business plans

Astrong student presence and wide representation across the schoaol.

+  Student leadership survey to inform future student leadership practices.

* Provide every student

Improve student literacy and
numeracy progress and
achievement

Increase student
engagement

*  Build the capability of our

teachers.

*  Strengthen support for

teaching and learning
excellence in every
classroom.

The 2024 school
Areas of Achievement

o Positive development in relationships and partnerships

o Successful implementation of maths intervention

o Progress between 2023 and 2024 in literacy and numeracy
o Building capacity of middle and aspirant leaders

Areas of focus for 2025

o Targeted support for Extension students

« Embedding instructional coaching

o Collect, use and analyse data more frequently
o Provide further opportunities for student voice




STUDENT PROGRESS & ACHIEVEMENT

At Aveley North Primary School, NAPLAN is a valuable tool for measuring student growth and achievement in
literacy and numeracy. As a One School Model, we ensure that all students, including those in Education Support,
participate in a way that reflects their learning journey. By analysing both individual and cohort NAPLAN data in
conjunction with other school based data we tailor our business plan priorities and teaching and learning to meet
the diverse learning needs of our students. Comparing our results with schools across the state and ‘like schools’
provides valuable insights that drive continuous improvement, ensuring every student is supported to reach their
full potential.

KEY
Achieved significant improvement from 2023 to 2024
| Numeracy | Numeracy
2023 2024 2023 2024
Proficiency Level NAPLAN Like Like Proficiency Level NAPLAN Like Like
Score Range | > | sch | 5 | sch Score Range | S°0 | Sch | 52N | sch
Exceeding 493 and % | 5% | 3% | 7% Exceeding 577 and 3% | 5% [|6% || 7%
Strong 378 - 492 48% | 49% | 45% | 53% Strong 451 - 576 49% | 51% | 48% | 56%
Developing 311-377 29% | 31% | 34% | 30% Developing 386 - 450 29% | 32% | 27% | 29%
MAS 310 and 16% | 15% | 18% | 9% NAS 385 and 19% | 13% | 19% | 8%
Wiriting Wiriting
2023 2024 2023 2024
Proficiency Level NAPLAN Like Like Proficiency Level NAPLAN Like Like
Score Range | > | scn | 5" | seh Score Range | S | Sch | SN | sen
Exceeding 503 and 1% | 4% || 3% | 6% Exceeding 570 and 7% | B% | 5% | 7%
Strong 370-502 T2% | 66% | 63% | 73% Strong 455 - 569 49% | 53% | 64%| 57%
Developing 296 - 369 16% | 20% | 22% | 16% Developing 385 - 454 33% | 27% | 20% | 26%
MNAS 295 and 11% | 10% | 12% | 6% NAS 384 and 10% | 13% [ 12% | 10%
Reading Reading
2023 2024 2023 2024
Proficiency Level MNAPLAN Like Like Proficiency Level NAPLAN Like Like
Score Range | =" | Sch | =" | s Score Range | 5 | sch | S¢ | seh
Exceeding 481 and 4% | 10% [ 10% | 1% Exceeding 555 and 12% | 12% ||14% || 15%
Strong 368 - 480 51% | 46% | 43% | 48% Strong 448 - 554 46% | 55% | 44% | 51%
Developing 282 - 367 30% | 29% | 25% | 24% Developing 377 - 447 29% | 23% | 21% | 22%
NAS 281 and 14% | 16% | 22% | 16% NAS 376 and 13% | 1% | 20% | 12%




Grammar & Punctuation

T

Grammar & Punctuation

-

2023 2024 2023 2024

Proficiency Level NAPLAN Like Like Proficiency Level NAPLAN Like Like
Score Range Sch | soh | S | son Score Range SHE =

Exceeding 523 and 0% | 5% | 5% || 6% Exceeding 582 and 3% | 7% [ 9% | 9%
Strong 404 - 522 28% | 36% | 34%[ 41% Strong 470 - 581 46% | 45% | 49% | 49%
Developing 312 -403 48% | 38% | 34% | 32% Developing 397 - 469 32% [ 34% | 24% | 30%
NAS 311 and 24% | 21% | 27% | 21% MAS 396 and 19% | 14% | 18% | 12%

Spelling Spelling

2023 2024 2023 2024
Proficiency Level NAPLAN Like Like Froficiency Level MAPLAN Like Like
Score Range ||| Sch || = |'sch Score Range | S | sch | SN | gcn
Exceeding 489 and 8% | 13% || 9% | 1% Exceeding 553 and 13% | 18% | 17%)|| 17%
Strong 380 - 488 38% | 41% | 35% | 43% Strong 451 - 552 58% | 48% | 50% | 49%
Developing 294 - 379 38% | 32% | 39% | 35% Developing 378 - 450 17% | 24% | 23% | 25%
NAS 293 and 18% | 14% | 17% | 11% NAS 377 and 12% | 10% | 10% | 9%

Areas of Achievement

Pre-Primary & Year 1 Maths - We are comparable to the in the middle band for On Entry
Year 3 Maths - Excellent progress in very low and low proficiency bands

Year 5 Maths - More students have achieved in the strong proficiency band showing progress from

2023

Year 3 Writing - More students have achieved in the exceeding proficiency band showing progress

from 2023

Year 5 Writing - More students have achieved in the strong proficiency band showing progress

from 2023

Year 3 & 5 Reading - More students have achieved in the exceeding proficiency band showing
progress from 2023

Year 3 & 5 Grammar and Punctuation - More students have achieved in the exceeding and strong
proficiency band showing progress from 2023

Year 3 & 5 Spelling - More students have achieved in the exceeding proficiency band showing
progress from 2023




Future Directions

School wide focus on Target Student extension in Reading, Maths, Science, Technologies, Visual
Arts, Music and Physical Education.

Using Concrete-Representational-Abstract (C-R-A) approach to teaching mathematics for 80% of all
lessons.

Full implementation of Powerful Problem Solving for Years 2 - 6.

Whole school focus on reading comprehension and fluency strategies.

Strategic implementation of a whole school, low variance lesson design in line with Teaching for
Impact.

Implementing an instructional coaching model to support the success of school wide priorities.
Implementing the use of Top Ten diagnostic testing to inform teaching and learning in Mathematics
each term.

Implementing PAT testing and analysis in Term 2 in addition to Term 4 to track progress within the
year and inform planning for teaching and learning in Semester 2.

Significant investment in Mathematics and Reading resources.

Continue early intervention in Mathematics, English and EALD.

Implement The Resilience Project to improve student wellbeing.

Full Implementation of PBS to enhance positive behaviour support.




WINS AND SUCCESSES

Here is a small snap shot of some of the many wins and successes of
2024.

o Top 4 finalist for WA Education Support ‘School of the Year'

o Teacher Maggie Bott winning WA Education Support ‘Teacher of the
Year'

« Stable leadership with the commencement of a permanent
administration staff for the first time since 2020

o Year level collaborative meetings

e Progress from 2023 to 2024 in NAPLAN

o Trial of a CRA approach to Mathematics

o Training and trial in Powerful Problem Solving

« Bond Blocks intervention

o Letters and Sounds intervention

« Japanese exchange students

 Yanchep Excursion

o School camp and Year 6 graduation celebrations

o Breakfast Club

o Weekly Run Club

o Football Futures

o Parent interviews

o Parent open night

o Star gazing event

o Sports carnival and other sporting events

« Harmony day picnic

« Book week parade

o Choir participation in concerts

o P & C Movie Night

o P & C Colour Run



